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Health Systems Global (HSG) is a Society with a diverse global 

membership society that connects the health systems research, policy 

and practice communities, and contributes to the attainment of better 

health, equity and well-being around the world.

The Society, whose membership exceeds 2,000 actors in over 125 

countries, focuses on building the field of HPSR and cultivating its 

collective capacity to strengthen and develop health systems that 

improve and protect health and well-being around the world.

Founded in 2012, HSG has emerged as an international society that 

brings together diverse groups to take forward this agenda and 

promote health systems research and its application for health system 

development. Its flagship event, the bi-annual Global Symposium on 

Health Systems Research, convenes thousands of health policy and 

systems researchers, policy-makers, advocates, funders and practitioners 

from all over the globe.
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Vision 
Support health systems to attain better health, 
equity, and well-being by strengthening health 
policy and systems research, policy, and practice 
communities.

Mission 
Connect and engage researchers, policymakers, 
health care managers, educators, civil society, 
the media, and donors from around the world 
to advance the field of health systems research 
and create opportunities for unleashing their 
collective capacity for generating, sharing, and 
applying knowledge necessary for health systems 
strengthening.  

Values
 • HSG fosters equity, diversity and 

inclusiveness in its membership, governance, 
and activities; 

 • HSG is driven by engagement and 
participation of its diverse membership;

 • HSG seeks to be innovative and catalytic, 
constantly experimenting and learning from 
its actions;

 • HSG leads through partnership, working with 
other international, regional, and national 
groupings to ensure the relevance of its work 
to key communities; and

 • HSG values accountability and operates 
transparently with the highest professional 
standards.
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Message from our Chair 
Dear HSG Members, Colleagues and Beyond,

Global health remained a priority through 
another arduous year for people and planet, as we 
experienced the continuing impacts of the COVID-19 
pandemic while simultaneously responding to other 
multiple, complex and compounding crises and 
emerging threats. Within this context, HSG found 
itself well-positioned with creativity, flexibility, 
and steadfastness to drive strategic actions and 
engagement with the energy and commitment of 
our proactive members, the leadership and guidance 
of the HSG Board and Secretariat, and the strengths 
of our networks, partnerships and HPSR community. 

This report reflects on our main achievements in 
2021 aligned with our four key strategic objectives: 
building HPSR communities, advancing the field, 
mobilizing and supporting our members, and 
ensuring HSG is strong and sustainable.

Over the past year, HSG launched the 2021-2025 
cohort of Thematic Working Groups (TWGs) after 
concluding a comprehensive renewal process. These 
ten multidisciplinary groups, serve as key platforms 
for our members and broader communities to foster 
dialogue, exchange experiences and collaborate 
toward innovative solutions around particular 
issues in health systems research. These Groups 
have been driving greater awareness, strengthened 
capacity, and the development of effective tools and 
resources. I encourage you to review the TWG focus 
areas and plans, and join and engage with them in 
their important work.

On the Society’s strategic direction, we embarked 
on a comprehensive planning process to develop 
a 5-year strategic framework and identify high-
level priorities up to 2025. This plan will align 
with the priorities of the Society and position our 
organization at the forefront of HPSR within the 
ever-changing landscape of global health. The 
process was inclusive, participatory and consultative 
with broad engagement across HSG membership, 
partners and other relevant constituencies. The 
strategic plan will be launched in 2022 and we are 
grateful for all of your future-focussed inputs. We 
look forward to taking it forward.

The Sixth Global Symposium on Health Systems 
Research (HSR2020) concluded its program in 
2021 after pivoting to a global virtual event the 
year before, given the pandemic. We invite you 
to view the sessions available on HSG’s Youtube 
channel as well explore some of the rich debates 
and discussions that took place in the Health Policy 
and Planning Special Supplement – Reimagining 
health systems for better health and social 
justice. Additionally, an independent Evaluation 
Report that was developed to assess HSR2020’s 
contribution toward achieving key HSG objectives 
was made available. We have been applying the 
learning and insights to preparations for the next 
Symposium.

The Seventh Global 
Symposium on Health 
Systems Research 
(HSR2022) took 
place from October 
31-November 4, 2022 
in Bogota, Colombia. 
It was delivered in 
a hybrid (in-person and 
virtual) format enabling 
a more accessible 
and inclusive dialogue to address global health 
challenges. The #HSR2022 theme is ‘Health Systems 
Performance in the Political Agenda: Sharing 
lessons for current and future global challenges’. 
Our Regional Networks and TWGs have been 
planned and delivered  supportive activities and 
the Secretariat worked very closely  with the Local 
Organizing Committee and key partners in bringing 
together its organization.

I remain excited about the plans and prospects for 
advancing HSG’s mission in 2022 with renewed 
energy and priorities ahead of us. 2022 promises 
to be another important year for our Society with 
opportunities for substantive engagement with our 
members and the health policy and systems research 
(HPSR) community around the world. 

Barbara McPake  
Chair
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STRATEGIC OBJECTIVE 1

Build health policy and systems research 
communities
A Global Membership 
Throughout 2021, HSG’s 
diverse membership 
community grew to 2,743 
members globally. This 
growth reflects an increase 
of 244 new members from 
2020 and overall increase in 
membership by 10 per cent. 
Primary contributors to this 
expansion include regional 
and national level society 
activity.

Whilst HSG is a Society 
dedicated to HPSR 
promotion and the 
connecting of communities, 
the Society is home to a 
diverse range of actors 
beyond researchers and 
academics to include 
members from multiple sectors, including 
government, the private sector, and civil society. 

2,743
MEMBERS 
GLOBALLY

North America

307
MEMBERS 

Latin America 
& Caribbean

283
MEMBERS 

Location 
not given

682
MEMBERS 

Sub Saharan Africa

551
MEMBERS 

Middle East & North Africa

63
MEMBERS 

Europe & Central Asia

357
MEMBERS 

South Asia

254
MEMBERS 

East Asia & Pacific

246
MEMBERS 

2743 members globally 
with an increase in 

membership by 10%
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7%
Private sector

11%
Other 49%

Academia

7%
Civil society

17%
Government

9%
Development
Agency

DIVERSE
ACTORS IN 

HSG
MEMBERSHIP

36%
High income

10%
Academia

34%
Civil society

34%
Development
Agency

MEMBERS
BY COUNTRY

INCOME
GROUPS

28%
Prefer not
to say 42%

Female

30%
Male

GENDER 
BALANCE IN 
MEMBERSHIP

52%
Female

48%
Male

GENDER
BALANCE
ON THE
BOARD

HSG strives for 
and monitors diversity in 

its membership, 
community leadership, 

and governance. 
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Networks
Thematic Working Groups: Renewal and Progress
HSG provides support to ten multidisciplinary 
Thematic Working Groups (TWGs), each comprised 
of rich expertise from diverse actors, experience, 
geographies, and sectors.

TWGs are one of the critical services offered to 
HSG members. These groups collectively represent 
the priorities of the membership and are a crucial 
incubation, interaction, and engagement platform. 
Volunteer members participate in the advancement 
of health policy and systems research by sharing 

resources, undertaking collaborative analyses, and 
considering innovative solutions to challenges in 
health systems research.

In support of the TWG renewal process that takes 
place every four years, 2021 started with an intensive 
and collaborative process to revisit the guidelines 
that govern TWGs and outline an approach to clarify 
how they can operate to collectively pursue HSG’s 
mission. With the establishment of this stronger 
foundation, new thematic working groups were 

launched and supported to harness the full potential 
of HSG membership.

Throughout 2021, HSG’s ten TWGs served as active 
and vibrant communities around the world. They 
each focused on the building of awareness around 
their respective themes and TWG thematic cross-
overs, sharing insights and cultivating dialogues, 
strengthening capacity, and accelerating related 
advocacy.

TOTAL  
MEMBERSHIP  

ACROSS TWGS: 

5,000+
PUBLICATIONS

Events 6 blogs
5 webinars 
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COMMUNITY HEALTH WORKERS FRAGILE AND CONFLICT-AFFECTED 
SETTINGS

SOCIAL SCIENCE APPROACHES FOR 
RESEARCH & ENGAGEMENT IN HPSR

TEACHING AND LEARNING

THE PRIVATE SECTOR

TRANSLATING EVIDENCE INTO 
ACTION

Thematic Working Groups 
for 2021- 2025

ACCOUNTABILITY & ANTI-
CORRUPTION

CLIMATE RESILIENT & SUSTAINABLE 
HEALTH SYSTEMS

EMERGING VOICES

ETHICS AND JUSTICE
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Regional Networks: facilitating knowledge-exchange and learning

Six Regional Networks are structured across HSG – 
Africa, the Americas, Eastern Mediterranean, Europe, 
Southeast Asia, and the Western Pacific. These 
networks seek to facilitate knowledge exchange and 
mutual learning within their respective region and 
between different regions of the world. They forge 
national and regional partnerships to convene and 
collaborate in efforts to advance HPSR.

In 2021, ahead of and in preparation for the 7th 
Global Symposium on Health Systems Research 
Six scheduled to take place in October 2022, HSG 
Regional Networks organised and delivered several 
regionally focused pre-Symposium conferences to 
explore and debate the Symposium themes and 
identify and support submissions to its scientific 
program. These pre-Symposium conferences 
continued into early 2022.

Additionally, the Americas region, specifically 
Latin America and the Caribbean, supported the 
capturing and promotion of insights from the region 
for the field of HPSR for a Special Collection from 
the International Journal for Equity and Health 
that begins to capture insights from the region for 
the field of HPSR. Read more about this collection 
through Inequities in health and health systems: 
Learning from Latin America and the Caribbean – 
critical reflection about what is known, the gaps, 
impacts of COVID-19, and what the future holds.
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Connecting a global community
Our digital presence
HSG’s digital presence – its website, social media 
platforms and newsletter – serve as an essential 
facilitator of valued resources for knowledge sharing 
across HPSR communities and for broader audiences 
around the world. These channels amplify the regular 
webinars we host and the insights being built by our 
members and the wider global HPSR network. They 
direct audiences to resources for capacity building, 

encourage peer-to-peer learning and support, 
highlight research and funding opportunities, 
and advocacy efforts around health systems 
strengthening.

The monthly newsletter continues to provide a 
regular source of news and information about 
Society and partners activities and with a rising 

subscription rate over the year. Community on HSG’s 
Facebook and LinkedIn channels have continued to 
grow, and with 23,300 followers by the end of 2021, 
Twitter maintained its position as the primary digital 
channel used by HSG members. 
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Twitter

23,330 
TWITTER FOLLOWERS  

IN 2021

+3,323 
NEW FOLLOWERS IN 2021 

Facebook

15,379 
FACEBOOK FOLLOWERS  

IN 2021

+1,205 
NEW FOLLOWERS  

IN 2021 

LinkedIn

2,654 
LINKEDIN  

FOLLOWERS

+422 
NEW FOLLOWERS  

SINCE 2020

YouTube

1,006 
SUBSCRIBERS AND  

46,334 VIEWS

+178 
NEW SUBSCRIBERS  

FROM 2020

Health Systems 
Global Website

39,000+ 
VISITORS AND 77K VIEWS FROM 

199 COUNTRIES DURING 2021
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https://twitter.com/H_S_Global
https://www.facebook.com/healthsystemsglobal
https://www.linkedin.com/company/h_s_global/
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STRATEGIC OBJECTIVE 2

Advancing the field of HPSR
Concluding HSR 2020 & Preparing for the 7th Global Symposium on Health Systems Research 

HSR 2020
The Sixth Global Symposium on Health Systems Research 
(HSR2020) concluded its program in 2021 after pivoting to a 
global virtual event the year before, given the emergency of 
the COVID-19 pandemic. In March 2021, the third and final 
phase of HSR 2020 took place live on the dedicated virtual 
symposium platform for registered delegates and was simultaneously broadcast 
for free to all via the HSG YouTube channel. HSR 2020 was held exclusively online 
and brought together 2,350 actors involved in HPSR and practice from more than 
125 countries over the three phases from November 2020 to March 2021. Every 
session is now available for viewing via YouTube, ensuring that HSR2020 provides 
an important knowledge resource for HPSR and practice actors throughout 
the world.

The 7th Global Symposium for Health Systems Research
Preparations began for the Seventh 
Global Symposium on Health Systems 
Research (HSR2022) that is scheduled 
from October 31-November 4, 2022 
to be held in Bogota, Colombia. It will 
be delivered in a hybrid (in-person 
and virtual) format enabling a more 
accessible and inclusive dialogue to address global health challenges. The 
#HSR2022 theme is ‘Health Systems Performance in the Political Agenda: Sharing 
lessons for current and future global challenges’ and the call for organized and 
individual session abstracts have been launched. These included harnessing the 
strengths of digital technology whilst recognizing where it is more challenging to 
replicate face-to-face interactions in digital form. The calls for contribution during 
2021 attracted a strong response from within and beyond HSG’s international 
membership. HSG received a total of 1,764 abstracts across the multiple 
submission streams. 
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Capturing Rich Discussions and debates on 
Primary Health Care 
HSR 2020 provided rich discussions on primary 
health care (PHC) that have been synthesized in a 
report entitled, ‘Discussions and debates around 
primary health care, reaching the unreached, 
and financial protection during the 6th Global 
Symposium on Health Systems Research’. With 
support from the Bill & Melinda Gates Foundation, 
HSG commissioned this report to capture discussions 
and debates around 
primary health care, 
identifying themes, 
commonalities and 
tensions. HSR2020 was 
a space where cutting-
edge research, current 
policy debates, and 
community voices 
intersected to shape 
PHC research agendas, 
activist demands, and 
ultimately health policies 
and programs.

Content from 217 
presentations, spread 
across 3 plenaries, 78 
oral sessions, and 18 satellite sessions, and 326 
posters has been synthesized into this report with 
key findings grouped according to healthcare 
services, broader intersectoral determinants of 
health, and governance and participation.

Capacity Strengthening for health policy 
and systems research
Strengthening the capacity of health policy and 
systems researchers and practitioners is an 
important focal area for HSG. In 2021, HSG 
took steps to extend its work to support the 
development of individual, organizational 
and network level capacities. Following 
the third phase of HSR 2020, the skills-
building sessions from the symposium were 

categorized by practice and 
decision-making, research, 
advocacy and media, and 
teaching and learning, and 
made available through the 
HSG website.

New Special Supplement – Reimaging 
Health Systems for Better health and 
social justice

HSG and Health 
Policy and 
Planning, with 
the support of 
the International 
Development 
Research Centre 
(IDRC), published 
the special 
supplement, 
‘Reimagining 
Health Systems 
for Better Health 
and Social Justice’, 
which distilled 
and spotlighted 
some of the rich 

debates and discussions that took place during 
HSR 2020. This collection of papers demonstrates 
the tremendous diversity of topics, disciplinary 
perspectives, and research approaches that make 
up the field of HPSR. The papers provide useful 
entry points to the broader discussions and debates 
which are shaping the field and signal some of the 
directions in which the field of HPSR is likely to 
evolve in the future.

Kerry Scott1,2

Veena Sriram3

Mark Kabue4

Marta Schaaf1

Stephanie Topp5

Diwakar Mohan2

may 2021

Discussions and debates 
around primary health care, 
reaching the unreached, and 
financial protection during the 
6th Global Symposia on Health 
Systems Research 2020

Discussions and debates around primary health care, reaching the unreached, and financial protection at HSR2020 12

BOX 1

What factors emerged from 
HSR2020 on generating 
political will to improve 
healthcare service provision?

•  Advocacy from civil society (particularly when 
seeking to generate political will on sensitive 
topics, such as abortion and comprehensive 
sexual and reproductive health services, or 
for populations with limited political voice, 
such as minorities, migrants, adolescents, 
and survivors of gender-based violence)

•  Research evidence to illuminate the scope of 
the problem and to mobilise commitment to 
policy development

•  Media engagement 

•  Cross sectoral political and financial 
engagement

•  Legal frameworks that mandate specific 
health policy actions, such as on urban health

•  Collaboration among key stakeholders

•  A collaborative framework that specifies roles 
and responsibilities

Two examples from HSR2020 exemplify these principles. 
Advocacy coupled with rigorous and compelling research data 
forced government actors in Colombia to acknowledge the crisis 
of Venezuelan migrants being excluded from healthcare, and 
ensured the continuity of Nigeria’s maternal and child health 
policy after a change of government in 2015. 

Reactive policies and fragmented health system 
components undermine PHC

There is a need for strategic and longitudinal thinking in 
Ministries of Health, rather than reactive approaches to scandals 
and emergencies. Fragmented systems (information systems 
that are siloed from each other or from quality improvement 
processes, disease-focused systems, patchwork insurance 
systems) must be unified, using a PHC lens, to enable them to 
absorb shocks while maintaining essential services, including for 
vulnerable groups such as migrants. Guinea and Thailand were 
discussed as two countries that learned from health crises (Ebola 
in Guinea and H1N1 and a tsunami in Thailand) and are now 
coping with COVID-19 with longer term vision, strengthened 
epidemiological surveillance, and new governance, ethics and 
community engagement structures that better cope with system 
shocks.

BOX 2

Example from an urban healthcare program 
in Bangladesh, which was undermined by 
poor governance

The government in Bangladesh contracted non-governmental 
organizations to provide urban primary health care services. 
However, the program was stymied by governance issues, linked to:

•  Party politics, wherein project staff affiliated with the opposition 
party had trouble working with staff appointed from the leading 
party;

•  Inter-ministerial friction between the local government and the 
Ministry of Health and Family Welfare, resulting in, for example, 
delays in supplying essential supplies such as contraceptives;

•  Corruption in the selection of NGOs, including NGOs being 
selected through bribery;

•  Resource hoarding, wherein more affluent community leaders 
channeled resources towards their allies and communities, 
excluding the most marginalized;

•  Political meddling, wherein government actors pressured NGOs 
to hire preferred personnel, even when they lacked qualifications. 

(Contracting-out urban primary health care for the urban poor in 
Bangladesh: Influence of politics and power on provider performance)

Accountability and monitoring are required to 
improve service provision

The refrain that services for the poor are often poor services 
was reiterated at HSR2020. Participants pointed out that 
this tendency towards poor quality can be assumed and can 
be prevented through two key approaches: either coupling 
these services with strong oversight through governance 
improvements or universalizing services so that the non-poor 
have a genuine stake in their quality. Without transparency 
and social accountability, and capacity to keep political 
interests in check, innovative service delivery programs will be 
undermined by political and other interests at odds with the 
goal of enhancing health service (see Box 2 for an example from 
Bangladesh). Poor quality care at the frontlines, which included 
corrupt practices and failure to adhere to standards of care, 
were described and measured in a number of sessions and 
posters. A range of frontline strategies for reducing corruption 
among health workers exist, but it is not always obvious 
which ones will work, as health systems are complex adaptive 
systems. Strategies to consider include: increasing healthcare 
provider salaries, stronger supervision, discipline by district 
authorities, opportunity for private practice; use of receipts, 
notice boards and hotlines; and better access to promotion and 
training opportunities.  Measuring the extent of corruption 
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STRATEGIC OBJECTIVE 3

Mobilizing and supporting our members 
During 2021, HSG continued its work to promote and profile the issues and 
interests of the Society, with a focus on the value and importance of health policy 
and systems research in the pursuit of Universal Health Coverage (UHC).

HSG, through its participation in the UHC 2030 Related Initiative for Health 
Systems Strengthening, joins a coalition of organizations to promote collective 
action for stranger health systems that protect everyone. The different 
partnerships and alliances all contribute toward stronger health systems for 
achieving UHC goals. HSG engages the Society in the participatory process of 
understanding and assessing UHC 
commitment around the world and 
communicating the findings from the 
annual State of UHC Commitment 
Report. Additionally, in 2021 HSG 
contributed to the planning and 
successful activation of the annual 
UHC Day Global advocacy campaigns 
with full engagement and support of 
its diverse membership and beyond.

State of commitment  
to universal health coverage:  
Synthesis 2021

©The Global Fund / Alexia Webster 

HPSR in pursuit of 

Universal 
Health 
Coverage
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STRATEGIC OBJECTIVE 4

Ensuring HSG is strong and sustainable
Governance 
Over the past year, HSG progressed its strategic planning process, established and initiated Board Standing Committees and Working Groups, and has ensured its 
membership is both engaged and participating across all programs and initiatives offered by the Society.

HSG Board 

Barbara McPake  
Chair

Adnan Hyder  
Vice Chair

Tolib Mirzoev  
Treasurer

Rima Afifi Ana Beatriz Amaya Racha Fadlallah 
Eastern Mediterranean 

Regional Seat

Lucy Gilson Vladimir Gordeev
European Regional Seat

Daniel Maceira 
Americas Regional Seat

Francisco Oviedo-Gomez Devaki Nambiar 
SouthEast Asia Regional Seat

Felix Abrahams Obi 
Africa Regional Seat

Stephanie Topp Andres Ignacio Vecino-
Ortiz

 

Katherine Ann 
Villegas Reyes 

Western Pacific Regional Seat
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Strategic Planning Process
In 2021, HSG embarked on a comprehensive 
strategic planning process to develop a 5-year 
strategic framework that puts HSG at the forefront 
of HPSR within the ever-changing landscape of 
global health. Efforts were focused on refreshing 
and re-energizing strategic objectives – a set of 
commitments that align with HSG mission and 
values – and the measurable actions that need to 
be taken in their pursuit. Committed to an inclusive, 
participatory, and consultative process with broad 

engagement across HSG membership, partners 
and stakeholders, the process provided several 
opportunities for members of the HSG community 
and constituencies to engage and provide forward-
looking and innovation-oriented input into the 
development of a set of organizational priorities for 
the next 5 years. The Strategic Plan will be launched 
in November 2022 and shape the direction for the 
Society through to 2025.

ANNEX A: 

The Strategic 
Planning Process
The methodology applied to develop HSG’s new 
Strategic Plan consisted of a data collection 
process in which relevant data was collected 
through:

 • Document review; HSG and external 
sources (98 documents)

 • Nineteen one-on-one key informant 
interviews and 4 Focus Group Discussions 
(FGDs)

 • Three online surveys:
 •  HSG members (433 responses, response rate 

16.2%)
 •  Thematic Working Group (TWG) and 

Regional Network (RN) leadership (39 
responses, 60% response rate)

 •  HSG partners and funders (seven responses, 
23% response rate)

 • The team completed a content analysis 
of documents, interview transcripts and 
open answers to the surveys. A frequency 
analysis was also applied to the data 
collected through surveys. Based on the 
information collected, an Environmental 
Scan was developed. The Scan identified 
trends and needs, specifically in the field 
of HPSR and its relation to the wider field 
of global health. The Scan also provided 
an overview of perceptions expressed by 
HSG members and external views about 
HSG’s role in the HPSR landscape. As such, 
it allowed the consultant team to identify 
items currently not central in HSG’s SP 
and ways of operating that could become 
part of the new strategic plan, including 
initiatives aimed at strengthening HSG’s 
positioning and reach.
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Secretariat Team

Eva Slawecki
Executive Director 

Nazik Avagyan
Director of Finance

Sarah Brown
Events Manager 

Nanuka Jalaghonia
Program Manager

Ammara Khan
Director of Communications 

& Advocacy

Johanna Manga
SYPN Coordinator

Jeannine Richard
Administrative Coordinator

Secretariat 
2021 reflected the first year for the Canadian 
Association for Global Health to serve as HSG 
Secretariat. Led by Executive Director Eva Slawecki, 
some of the key activities actively supported by 
the CAGH team included the 2021 renewal of 
HSG’s Thematic Working Groups, management of 
the consultation process and development of the 
Society’s next Five-year Strategic Plan, and has 
been busily preparing for HSR 2022 taking place in 
Bogota. Priorities for the coming year will include 
the operationalization of the Strategic Plan, the 
transition after the 2022 Board elections.
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A stable financial position 

Despite the global challenges 
influencing the funding landscape 
in 2021, HSG sustained its financial 
position to ensure a secure and 
sustainable platform for the 
effective pursuit of its mission and 
objectives. Financial information is 
available separately.
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Health Systems Global
HSG Secretariat Headquarters
75 Albert Street, Suite 1003
Ottawa, Ontario, Canada
K1P 5E7
info@healthsystemsglobal.org

Web www.healthsystemsglobal.org

HSG is the first international Society fully 
dedicated to connecting health systems 
research, policy and practice communities, 
and contributing to the attainment of 
better health, equity and well-being around 
the world.
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