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Report of Webinar 

Health Systems Recovery from Covid-19:  

Working Across the Humanitarian-Development-Peace Nexus  

Introduction 

The webinar was held on June 2, 2022, by the Health Systems Global’s Thematic Working 
Group on Health Systems in Fragile and Conflict-Affected States (TWG-FCAS) in collaboration 
with the Health Systems in Emergencies Lab at the WHO Regional Office for the Eastern 
Mediterranean. The webinar was organised with the aim of discussing how the Humanitarian-
Development-Peace nexus approach can be adopted and applied to health systems recovery 
from COVID-19 in Fragile and Conflict-Affected States (FCAS).  

Moderators 

- Dr Ali Ardalan, Regional Adviser and Head of Health Systems in Emergencies Lab, WHO 
Regional Office for the Eastern Mediterranean 

- Dr Egbert Sondorp, Public Health Specialist, KIT Royal Tropical Institute 

Panellists and Presenters 

- Dr Paul Spiegel, Professor and Director Johns Hopkins Center for Humanitarian Health 
- Mr Francesco Moschetta, Senior Advisor, Grant Management Division, The Global Fund 
- Ms Nimo Hassan, Director, Somalia NGO Consortium 
- Ms Clara Affun-Adegbulu, Institute of Tropical Medicine Antwerp 
- Dr Barbara Profeta, Senior Regional Health Advisor, Swiss Agency for Development and 

Cooperation (SDC) 

Focus areas of the Discussions  

• Progress on the nexus, since the adoption of the New Way of Working agenda 

• Opportunities and challenges presented by the pandemic for nexus adoption 

• Kex actors and stakeholders in nexus implementation 

• Accountability during nexus implementation 

Key Takeaways 

• The multiplicity of actors in each setting often results in siloed action which affects the 
ability of the different actors to effect sustained and sustainable change. 

• While the nexus is widely acknowledged to be of importance, several multifactorial 
issues make its adoption and implementation challenging. Some of these challenges 
have been exacerbated by Covid-19, however, the pandemic is also an opportunity to 
advocate for the nexus approach, as it has highlighted the need to integrate 
humanitarian and development work. It has also helped to focus the attention of the 
different actors and stakeholders, on the importance of strengthening the underlying 
systems, and the need to start thinking about long-term strategies right from the initial 
stages of the response. 

• Strategies that can be adopted to address challenges to nexus implementation include: 
o Donors improving their financing mechanisms and making funding more 

flexible, to improve agility and the ability to reprogramme as necessary 
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o Acknowledging the importance of socio-political factors and taking them into 
account. This requires seeing protracted emergencies as evolving situations, 
constantly updating the conflict analyses, and ensuring that these inform all 
humanitarian and development planning and interventions 

o Different partners ensuring that the nexus is reflected in all their engagements 
with each other and at all levels. This means actively working to build synergies, 
learn from each other, improve coordination, and work towards collective 
outcomes 

o Development and humanitarian organisations changing their internal culture to 
make it more nexus sensitive, for instance, by training to staff  

o Paying attention to the short-, medium- and long-term consequences and 
implications of each development or humanitarian intervention or strategy 

o Acknowledging the importance of localisation and empowering local actors  
o Prioritising the use of existing systems, structures, and capacities  
o Ensuring that beneficiaries’ voices are heard and considered 


